(b) (7)(E)

)
't“!,:f‘l’:'l' 1 '
!'hl )" Ql !" h\;

b) (7)(E

— Panel Installation

Construction of FY18 San Diego SECONDARY Border Wall Project as of July 26,2019




(b) (7)(E))(b) (7)(E

b) (7)(E

Construction of (?) (")(E) >rimary Replacement Border Wall Project as of July 26, 2019



Panel Installation

Panel Installation Panel Installation

b) (7XE)

Construction oi(

rimary Replacement Border Wall Project as of July 26, 2019 FOR-OFFEHHSE-ONEr



FY17 ENACTED BUDGET PROJECTS (To date, ~39.5/40 Miles & 99% Complete)
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NOTE: Subject to change based upon Acquisition Timelines
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Pending ARB Approval - f Border Wall System in

*Construction Start denotes the start of the contractor’s Period of Pedormance (POP)
Actusl start dates are until Contract is awarded
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From: (b)(6);(0)(7)(C)

Sent: Monday, July 29, 2019 9:08 AM

To: MARTIN, JERRY B

Subject: weekly wall email to chiefs
Attachments: FW Border Wall Weekly (22-26 July).oft

Attached for your use.

(b)(6);(0)(7)(C)
Deputy Executive Director, Strategic Planning & Analysis
U.S. Border Patrol
Desk HEIGEOIGI®)
Mobile NRIGIROIRIG®)
(b)(6);(0)(7)(C)



To: BP Field Chief BP Field Deputie

(b)(6);(b)(7)(C)
(b)(6),(b)(7)(C)

= NARD)
(b)(6);(b)(7)(C)
Subject: FW: Border Wall Weekly (22-26 July)

3 i Hy tL SR BB R £ PR BHEOxC) S87
SHEERBEREINY { LELs58T

Chiefs & Deputies,

As promised, below please find below and attached the Border Wall Weekly Report. Do not hesitate to reach out if you have
questions or concerns.

VR,

Brian Martin
U.S. Border Patrol
Chief of Strategic Planning and Analysis

Washington, D
3 (b)(6);(b)(7)(C)

Executive Summary: To date, ~14 miles (18% and ~1.3 miles more than last week) of the FY 18 new and replacement
wall (~76-80 total miles) and ~39.5 miles (99%) of the FY 17 replacement wall (~40 total miles) have been constructed.

FY 2017 Wall Program
* San Diego Primary Replacement Project (~14 miles):

o ~13.1 miles (36 more panels than last week), have been constructed as of July 24. The last panels are expected
to be installed in the next two weeks. The total project is estimated to be approximately 13.2 miles, however,
final measurement will be done upon completion. (Photos attached)

*  RGV Gates (35 gates):

o Package 1 Watcsi ©) County Construction is on-going a [OYGIEIM gates. Construction
completion is estimated for lat J{QYEN (Photos attached)

o Packages 2 & gates i [QJEIE)] County an [ cates i [DJWPIE Award remains anticipated { RGN

1 ROE-S signed to date: 30 of 43 (70%)

1 Surveys complete: 32 of 43 (74%)

[ Appraisals complete: 0 of 43 (0%)

0 Offers-to-Sell Delivered: 0 of 43 (0%)

1 Accepted Offers-to-Sell: 0 of 43 (0%)

FY 2018 Wall Program
* Primary Replacemen (b) (7)(E)

o) DINE more than last week), have been constructed as of July 24. Construction completion is
estimated fo EIEM (Photos attached)

o [AXWE) are under contract. The remainin RY@IEY have yet to be awarde (b) (5)



(b) (5)
San Diego Secondary Replacement (~14 miles):

0 ~5.4 miles (0.2 miles more than last week), have been constructed as of July 24. Panel construction completion
for is estimated for January 2020. (Photos attached)

San Dieg [(QX@IE Primary Replacemen ERIWIE)

o NE more than last week), have been constructed as of July 24. Panel construction completion

for is estimate (b) (5) (Photos attached)

El Centr JOY@IE) Primary Replacemen OIBIE)

o The USACE has been working through real estate challenges arising from poor land ownership records from
previous barrier construction. DOJ is working with the USACE and CBP on obtaining the necessary private
tracts of land. DOJs involvement will allow for real estate clearance to continue, but the timeline is currently
unknown pending the court issuing declarations of taking. The next panel installatio 1s
anticipated to start i [JRYE)

Rio Grande Valley Levee Wall (RG B RGV (b) (7)(E)

o RG lUsAC (b) (5)
I USACE has agreed on a new approach to clear real estate 2 miles at a time in an effort to keep the
project moving. All Offers-to-Sell have been sent to landowners and are currently in negotiations.

1 ROE-S signed to date: 34 of 34 (100%)

1 Surveys complete: 34 of 34 (100%)

0 Appraisals complete: 31 of 31 (100%) (only required for private tracts)

1 Offers-to-Sell Delivered: 31 of 31 (100%) (only required for private tracts)

1 Some offers have been with land owners for over a month. Project designs are currently being
developed and are not finalized. Many landowners have irrigation or drainage questions that
CBP cannot answer with confidence as the design process is ongoing. Landowners are hesitant
to sign without knowing the final plan for the property. CBP continues to engage landowners
in an effort to incorporate any landowner concerns into the initial design phase to preclude
court action, and move to offer acceptance in as many cases as possible.

1 Accepted Offers-to-Sell: 7 of 31 (23%) (an increase of 1 from last week)

Bl imited construction continues on the enforcement zone patrol road. CBP met this week to review the

levee seepage mitigation design. IBWC comments are due back July 31. Once the final design is approved by
all stakeholders, and real estate is cleared, levee wall construction will commence.

1 ROE-S signed to date: 19 of 19 (100%)
1 Surveys complete: 19 of 19 (100%)
1 Appraisals complete: 11 of 16 (69%) (only required for private tracts; an increase of 5 from last week)

1 Offers-to-Sell Delivered: 11 of 16 (69%) (only required for private tracts; an increase of 5 from last
week)

1 Accepted Offers-to-Sell: 0 of 16 (0%)



* Rio Grande Valley Border Wall System (RGV [ HQIGIEGHN i County):

o This project comprises the areas that require additional consultation wit County elected officials (as
required by the FY 19 appropriation language). USBP has received all proposed alignments. The proposals are
currently undergoing hydraulic analysis and modeling which is now anticipated to be completed in late
(BXE), which will then be reviewed by RGV Sector to identify any operational gaps. USBP and USACE will
then discuss the findings of the analysis with the cities in an effort to seek a consensus on alignments while
meeting operational requirements and treaty obligations. These meetings are anticipated to occur with the
cities in September. It is anticipated that this may continue past September 30, 2019, which was the deadline
established in the FY19 appropriation language.

1 ROE-S signed to date: 136 of 155 (88%)
1 Surveys complete: 20 of 155 (13%)
0 Appraisals complete: 0 of 152 (0%) (only required for private tracts)
1 Offers-to-Sell Delivered: 0 of 152 (0%) (only required for private tracts)
1 Accepted Offers-to-Sell: 0 of 152 (0%)
FY 2019 Wall Program
* Rio Grande Valley Levee Wall (RGV

o The contract award remains anticipate (b) (5) Construction start is anticipated fo QISR assuming
availability of real estate.

1 ROE-S signed to date: 81 of 95 (85%)
1 Surveys complete: 88 of 95 (92%)
0 Appraisals complete: 6 of 85 (7%) (only required for private tracts; an increase of 5 from last week)
1 Offers-to-Sell Delivered: 6 of 85 (7%) (only required for private tracts; an increase of 5 from last week)
1 Accepted Offers-to-Sell: 0 of 85 (0%)
* Rio Grande Valley Border Wall System (RG (b) (7)( E)

o The Contractor is currently developing the construction schedule and design. Construction start is anticipated
for September.

o USBP continues to work with the USACE on barrier coating. USBP will apprise leadership of the potential
impacts of the costs in advance of its execution.

o This project is U.S. Fish and Wildlife property and is currently real estate cleared. Four private tracts will
require easements for access during construction. The USACE is currently working to obtain access.

* Rio Grande Valley Border Wall System (Remainin (XA}

o The RFP packages for the FY 19 projects RG [jilind RG [[lifare anticipated to advertis [@f@]Jand RG

is on track f J{BYEN USACE has changed the acquisition strategy from the pre-qualified sources list (#3) to
the Western MATOC.

o Real estate numbers have been updated for FY19, however as the alignments are finalized, these are subject to
change.



"RG [iBorder Wall System
* This award remains on hold with GAO Protest submitted by four companies. USACE has
submitted the corrective action plan which the GAO appears to have accepted which should
resolve the protest within 30-60 days.
* ROE-S signed to date: 23 of 23 (100%)
*  Surveys complete: 0 of 23 (0%)
*  Appraisals complete: 0 of 21 (0%) (only required for private tracts)
*  Offers-to-Sell Delivered: 0 of 21 (0%) (only required for private tracts)
" RG Border Wall System  [OQXQIE)
* ROE-S signed to date: 170 of 177 (96%) (an increase of 1 from last week)
* ROE-S DTs filed: 4 (pending)
*  Surveys complete: 0 of 177 (0%)
*  Appraisals complete: 0 of 174 (0%) (only required for private tracts)
*  Offers-to-Sell Delivered: 0 of 174 (0%) (only required for private tracts)
"RG gii@order Wall System  [DIGIE)]
* ROE-S signed to date: 75 of 89 (84%) (an increase of 1 from last week)
*  Surveys complete: 0 of 89 (0%)
*  Appraisals complete: 0 of 74 (0%) (only required for private tracts)
*  Offers-to-Sell Delivered: 0 of 74 (0%) (only required for private tracts)
" RG [MBorder Wall System [OIQIG)
* ROE-S signed to date: 113 of 145 (78%) (an increase of 8 from last week)
* ROE-S DTs filed: 3 (pending)
*  Surveys complete: 16 of 145 (11%)
*  Appraisals complete: 0 of 145 (0%) (only required for private tracts)
*  Offers-to-Sell Delivered: 0 of 145 (0%) (only required for private tracts)

* As approved in late FY18, USBP will be constructing model enforcement zone at the Border Patrol Academy in
Artesia, New Mexico to execute effective deployment, test and evaluation activities. Construction will include
approximately 300 feet of primary and 300 feet of secondary border barrier with various toppings at various
heights.

o Construction is estimated to start in earl and complete by the end o

Treasury Forfeiture Funds (TFF)

* CBP continues to plan to be flexible in its execution of the TFF, including planning for the possible execution of



OIVIE)

o USBP is currently scoping the projects i [@J@IGE)] and awaiting the hydrology and hydraulic analysis which
is anticipated to be completed in lat JOISN-

o All Treasury Forfeiture Funds have been allocated to the Border Wall program as of July 25 in the amount
of $601M.

Acquisition

* The Eastern MATOC ($5B in capacity) award remains on hold with a GAO Protest submitted by four companies.

USACE has submitted the corrective action pla (b) (5)
|

FY 2020 Wall Program
* No update this week.
We Build the Wall Coordination

* USBP is developing a checklist to evaluate both past and future border wall construction for donation acceptance.
It is estimated that this checklist will be completed in mid-August for CBP and DHS leadership approval. USBP
will then follow back up with the We Build the Wall organization and present the checklist at an in person meeting
in late August.

DoD Coordination Update
* 284 Counter-Narcotics Funding (approximatel NOIQIG)

o All of the DoD-assisted projects are now subject to a permanent injunction issued by the Federal District
Court for the Northern District of California on June 28, 2019. The District Court’s injunction bars the
Government from taking any action to construct border barrier using the funds DoD had identified for the
projects in the Yuma, El Paso, El Centro, and Tucson Sectors. The Government has appealed the District
Court’s decision that DoD’s transfer of funds was impermissible. The Government is also seeking a stay of
the injunction pending its appeal of the District Court’s decision.

o The Supreme Court is anticipated to make a decision by the end of this week on the requested stay.

o The border wall projects included in DHS’s request for assistance remain high priority areas for the USBP
in order to obtain operational control of the border. Therefore, while the Government will not be
undertaking any construction activity for these projects using DoD funds in light of the injunction
referenced above, CBP will continue its environmental planning efforts to include the completion of
environmental surveys to identify and consider potential impacts to the proposed border wall project areas
in the event these projects proceed under future funding. The environmental planning efforts for these
projects are funded by CBP appropriations.

* 2808 Military Construction Funding: USBP is awaiting SECDEF’s decision on the use of 10 U.S.C. § 2808
funds. SECDEEF confirmed by U.S. Senate on July 23.

Media

*  Fox News “Trump has not built a single mile of new border fence, agency confirms”
https://www.foxnews.com/politics/trump-has-not-built-a-single-mile-of-new-border-fence-agency-confirms

* Townhall “Good News: We’ve Finished 50 Miles of New Border Wall”
https://townhall.com/tipsheet/mattvespa/2019/07/22/200d-news-weve-finished-50-miles-of-new-border-wall-
n2550410




*  Breitbart “Exclusive: Completed Section of Trump’s New Wall Helping Secure Border, Says Agents”
https://www.breitbart.com/border/2019/07/23/exclusive-completed-section-of-trumps-new-wall-helping-secure-
border-say-agents/

*  We Build the Wall is hosting a three day symposium on the topic of National and Border Security. Speakers
include NBPC President Brandon Judd, Kris Kobach, Brian Kolfage, Steve Bannon, Tommy Fisher and more.
Symposium at the Wall: Cartels, Trafficking and Asylum https://thewallsymposium.com/

WARNING: This document is FAW-ENFOREEMENT-SENSHTVE and is designated FOR-OFFHEATHSE
ONEY-FOE). It contains information that may be exempt from public release under the Freedom of
Information Act (5 USC 552). This document is to be controlled, handled, transmitted, distributed, and disposed of
in accordance with Department of Homeland Security policy relating to FOUO information, and is not to be
released to the public or personnel who do not have a valid '""need to know" without prior approval.



From: (b)(6);(0)(7)(C)

Sent: Monday, July 29, 2019 10:23 AM
To: (b)(6);(0)(7)(C)
Subject: RE: Border Wall Weekly (22-26 July)
Amazing.

(b)(6);(b)(7)(C)

(Contractor, ManTech Team)
Supporting the Chief Engineer, Office of Acquisition
U.S. Customs and Border Protection

1901 South Bell Street, Suit [(QIQHOIQIS)
Arlington, Virginia 22202

(b)(6).(b)(7)(C)
From (b)(6)(b)(7)(C)

Sent: Monday, July 29, 2019 8:42 AM
To [QIGHOIGI(®)

I
Subject: FW: Border Wall Weekly (22-26 July)

Gents, FYI...

(D)(6):(b)(7)(C)

(0)(6);(b)(7)(C)
Chief Engineer & Chief Risk Officer
U.S. Customs and Border Protection

(h)(6):(b
22” (b)(6);(b)(7)(C)

Email: (b)(6);(b)(7)(C)
Address: 1901 S. Bell Street

Arlington VA 20598

From (QIGHOIGI(®)

Sent: Monday, July 29, 2019 8:12 AM
To: [(OIGHOIGI(®)

H ‘



(b)(6).(b)(7)(C)
Subject: FW: Border Wall Weekly (22-26 July)

(b)(6);(b)(7)(C)lehe;
(cell)
(fax)

(b)(6).(b)(7)(C)

From (B)(6):(D)(7)(C)
Sent: Saturday, July 27, 2019 10:00 AM
To: (b)(6):(b)(7)(C)
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Cc: BORDERWALLTASKS (b) (7)(E) PMOD Tasker
Subject: Border Wall Weekly (22-26 July)

(b) (7)(E)

>

I,

Below is the Border Wall Weekly update that was sent yesterday to DHS HQ and CBP leadership.

Please note that RG [jillan lliwere NOT solicited by USACE yesterday and that is now anticipated fo
Also, as you all are likely aware, the 284 stay has been lifted by the Supreme Court. Details

here: https://apnews.com/5d893d388c254c7fa83a1570112ae90e

Attached are the Border Wall card and updated photos.

Have a great weekend!

Thanks,

Executive Summary: To date, ~14 miles (18% and ~1.3 miles more than last week) of the FY 18 new and
replacement wall (~76-80 total miles) and ~39.5 miles (99%) of the FY 17 replacement wall (~40 total miles)
have been constructed.

FY 2017 Wall Program

e San Diego Primary Replacement Project (~14 miles):



o ~I13.1 miles (36 more panels than last week), have been constructed as of July 24. The last panels
are expected to be installed in the next two weeks. The total project is estimated to be approximately
13.2 miles, however, final measurement will be done upon completion. (Photos attached)

e RGV Gates (35 gates):

o Package 1 gates 1 [QX@IB) County Construction is on-going a [HOIGIGHEE gates.
Construction completion is estimated for la EQXSH- (Photos attached)

o Packages2 & 3 § gates i1 [QN@IE] County an gates1 [QJ@IE] Award remains anticipated
il (b) (5) B
= ROE-S signed to date: 30 of 43 (70%)

=  Surveys complete: 32 of 43 (74%)

= Appraisals complete: 0 of 43 (0%)

= Offers-to-Sell Delivered: 0 of 43 (0%)
= Accepted Offers-to-Sell: 0 of 43 (0%)

FY 2018 Wall Program
° Primary Replacemen (b) (7)(E)
o (b) (7)(E) more than last week), have been constructed as of July 24. Construction

completion is estimated fo QXS (Photos attached)

o [OXWIB) are under contract. The remainin FOXGIGH have yet to be awarded (b) (5)
.|

e San Diego Secondary Replacement (~14 miles):

0 ~5.4 miles (0.2 miles more than last week), have been constructed as of July 24. Panel construction
completion for is estimated for January 2020. (Photos attached)

e San Dieg [OIGIB) Primary Replacemen EOXQIE)
o (b) (7)(E) more than last week), have been constructed as of July 24. Panel construction
completion for is estimate (b) (5) (Photos attached)

e FElCentr JOXQIE)N Primary Replacemen HOIQIE)

o The USACE has been working through real estate challenges arising from poor land ownership
records from previous barrier construction. DOJ is working with the USACE and CBP on obtaining
the necessary private tracts of land. DOJs involvement will allow for real estate clearance to
continue, but the timeline is currently unknown pending the court issuing declarations of

taking. The next panel installatio JOIGIER is anticipated to start i JOESN-
e Rio Grande Valley Levee Wall (RG RGV BIOIGIG)

o RG HMeUSAC () (5)
I USACE has agreed on a new approach to clear real estate 2 miles at a time

in an effort to keep the project moving. All Offers-to-Sell have been sent to landowners and are
currently in negotiations.

=  ROE-S signed to date: 34 of 34 (100%)
= Surveys complete: 34 of 34 (100%)
= Appraisals complete: 31 of 31 (100%) (only required for private tracts)



= Offers-to-Sell Delivered: 31 of 31 (100%) (only required for private tracts)

=  Some offers have been with land owners for over a month. Project designs are
currently being developed and are not finalized. Many landowners have irrigation or
drainage questions that CBP cannot answer with confidence as the design process is
ongoing. Landowners are hesitant to sign without knowing the final plan for the
property. CBP continues to engage landowners in an effort to incorporate any
landowner concerns into the initial design phase to preclude court action, and move to
offer acceptance in as many cases as possible.

= Accepted Offers-to-Sell: 7 of 31 (23%) (an increase of 1 from last week)

o RG Limited construction continues on the enforcement zone patrol road. CBP met this week to
review the levee seepage mitigation design. IBWC comments are due back July 31. Once the final
design is approved by all stakeholders, and real estate is cleared, levee wall construction will
commence.

=  ROE-S signed to date: 19 of 19 (100%)
= Surveys complete: 19 of 19 (100%)

= Appraisals complete: 11 of 16 (69%) (only required for private tracts; an increase of 5 from
last week)

= Offers-to-Sell Delivered: 11 of 16 (69%) (only required for private tracts; an increase of 5
from last week)

= Accepted Offers-to-Sell: 0 of 16 (0%)
e Rio Grande Valley Border Wall System (RGV HOIGIGH i County):

o This project comprises the areas that require additional consultation wit County elected
officials (as required by the FY 19 appropriation language). USBP has received all proposed
alignments. The proposals are currently undergoing hydraulic analysis and modeling which is now
anticipated to be completed in lat [[@J&). which will then be reviewed by RGV Sector to identify
any operational gaps. USBP and USACE will then discuss the findings of the analysis with the
cities in an effort to seek a consensus on alignments while meeting operational requirements and
treaty obligations. These meetings are anticipated to occur with the cities in September. It is
anticipated that this may continue past September 30, 2019, which was the deadline established in
the FY 19 appropriation language.

= ROE-S signed to date: 136 of 155 (88%))

=  Surveys complete: 20 of 155 (13%)

= Appraisals complete: 0 of 152 (0%) (only required for private tracts)

= Offers-to-Sell Delivered: 0 of 152 (0%) (only required for private tracts)
= Accepted Offers-to-Sell: 0 of 152 (0%)

FY 2019 Wall Program
e Rio Grande Valley Levee Wall (RGV OIGIG)

o The contract award remains anticipate (b) (5) Construction start is anticipated for
(OIGM. assuming availability of real estate.

= ROE-S signed to date: 81 of 95 (85%)
=  Surveys complete: 88 of 95 (92%)



=  Appraisals complete: 6 of 85 (7%) (only required for private tracts; an increase of 5 from
last week)

= Offers-to-Sell Delivered: 6 of 85 (7%) (only required for private tracts; an increase of 5 from
last week)

= Accepted Offers-to-Sell: 0 of 85 (0%)
e Rio Grande Valley Border Wall System (RGV OIGIG)

o The Contractor is currently developing the construction schedule and design. Construction start is
anticipated for September.

USBP continues to work with the USACE on barrier coating. USBP will apprise leadership of the
potential impacts of the costs in advance of its execution.

This project is U.S. Fish and Wildlife property and is currently real estate cleared. Four private tracts
will require easements for access during construction. The USACE is currently working to obtain

accCcess.

e Rio Grande Valley Border Wall System (Remainin [JOXQIG)]

o The RFP packages for the FY'19 projects RG jgii§and RG [gii§are anticipated to advertis [QJE)
and RG is on track fo OIS USACE has changed the acquisition strategy from the pre-
qualified sources list (#3) to the Western MATOC.

O

Real estate numbers have been updated for FY 19, however as the alignments are finalized, these are
subject to change.

» RG Border Wall System [DEQIE)

This award remains on hold with GAO Protest submitted by four
companies. USACE has submitted the corrective action plan which the GAO appears
to have accepted which should resolve the protest within 30-60 days.

ROE-S signed to date: 23 of 23 (100%)

Surveys complete: 0 of 23 (0%)

Appraisals complete: 0 of 21 (0%) (only required for private tracts)
Offers-to-Sell Delivered: 0 of 21 (0%) (only required for private tracts)

* RG [gig§ Border Wall System [RIQIG)

ROE-S signed to date: 170 of 177 (96%) (an increase of 1 from last week)
ROE-S DTs filed: 4 (pending)

Surveys complete: 0 of 177 (0%)

Appraisals complete: 0 of 174 (0%) (only required for private tracts)
Offers-to-Sell Delivered: 0 of 174 (0%) (only required for private tracts)

* RG [gg§ Border Wall System [RIQIG)

ROE-S signed to date: 75 of 89 (84%) (an increase of 1 from last week)
Surveys complete: 0 of 89 (0%)

Appraisals complete: 0 of 74 (0%) (only required for private tracts)
Offers-to-Sell Delivered: 0 of 74 (0%) (only required for private tracts)

6



= RGV g Border Wall System JOIQIE)
e ROE-S signed to date: 113 of 145 (78%) (an increase of 8 from last week)
e ROE-S DTs filed: 3 (pending)
e Surveys complete: 16 of 145 (11%)
e Appraisals complete: 0 of 145 (0%) (only required for private tracts)
e Offers-to-Sell Delivered: 0 of 145 (0%) (only required for private tracts)

e As approved in late FY 18, USBP will be constructing model enforcement zone at the Border Patrol
Academy in Artesia, New Mexico to execute effective deployment, test and evaluation
activities. Construction will include approximately 300 feet of primary and 300 feet of secondary border
barrier with various toppings at various heights.

o Construction is estimated to start in earl QXS and complete by the end b)) P
Treasury Forfeiture Funds (TFF)

e CBP continues to plan to be flexible in its execution of the TFF, including planning for the possible
execution o (b) (7)(E)

o USBP is currently scoping the projects i [DF@IE)] and awaiting the hydrology and hydraulic
analysis which is anticipated to be completed in lat JOEISN-

o All Treasury Forfeiture Funds have been allocated to the Border Wall program as of July 25 in
the amount of $601M.

Acquisition

e The Eastern MATOC ($5B in capacity) award remains on hold with a GAO Protest submitted by four

companies. USACE has submitted the corrective action pla (b) (5)
...

FY 2020 Wall Program
e No update this week.

We Build the Wall Coordination

e USBP is developing a checklist to evaluate both past and future border wall construction for donation
acceptance. It is estimated that this checklist will be completed in mid-August for CBP and DHS
leadership approval. USBP will then follow back up with the We Build the Wall organization and
present the checklist at an in person meeting in late August.

DoD Coordination Update
e 284 Counter-Narcotics Funding (approximatel NOIGQIG)

o All of the DoD-assisted projects are now subject to a permanent injunction issued by the Federal
District Court for the Northern District of California on June 28, 2019. The District Court’s
injunction bars the Government from taking any action to construct border barrier using the
funds DoD had identified for the projects in the Yuma, El Paso, El Centro, and Tucson
Sectors. The Government has appealed the District Court’s decision that DoD’s transfer of funds
was impermissible. The Government is also seeking a stay of the injunction pending its appeal of
the District Court’s decision.

o The Supreme Court is anticipated to make a decision by the end of this week on the requested
stay.



o The border wall projects included in DHS’s request for assistance remain high priority areas for
the USBP in order to obtain operational control of the border. Therefore, while the Government
will not be undertaking any construction activity for these projects using DoD funds in light of
the injunction referenced above, CBP will continue its environmental planning efforts to include
the completion of environmental surveys to identify and consider potential impacts to the
proposed border wall project areas in the event these projects proceed under future funding. The
environmental planning efforts for these projects are funded by CBP appropriations.

e 2808 Military Construction Funding: USBP is awaiting SECDEF’s decision on the use of 10 U.S.C.
§ 2808 funds. SECDEF confirmed by U.S. Senate on July 23.

Media

e Fox News “Trump has not built a single mile of new border fence, agency confirms”
https://www.foxnews.com/politics/trump-has-not-built-a-single-mile-of-new-border-fence-agency-
confirms

e Townhall “Good News: We’ve Finished 50 Miles of New Border Wall”
https://townhall.com/tipsheet/mattvespa/2019/07/22/g00d-news-weve-finished-50-miles-of-new-border-
wall-n2550410

e Breitbart “Exclusive: Completed Section of Trump’s New Wall Helping Secure Border, Says Agents”
https://www.breitbart.com/border/2019/07/23/exclusive-completed-section-of-trumps-new-wall-
helping-secure-border-say-agents/

e We Build the Wall is hosting a three day symposium on the topic of National and Border
Security. Speakers include NBPC President Brandon Judd, Kris Kobach, Brian Kolfage, Steve Bannon,
Tommy Fisher and more. Symposium at the Wall: Cartels, Trafficking and Asylum
https://thewallsymposium.com/

WARNING: This document is EAWENFORECEMENT-SENSHTVE and is designated FOR-OFEHAE
HSE-ONEY-FOEO). It contains information that may be exempt from public release under the Freedom
of Information Act (5 USC 552). This document is to be controlled, handled, transmitted, distributed, and
disposed of in accordance with Department of Homeland Security policy relating to FOUO information,
and is not to be released to the public or personnel who do not have a valid "need to know'" without prior
approval.



From: (b)(6);(0)(7)(C)

Sent: Monday, July 29, 2019 10:38 AM

To: (b)(6):(b)(7)(C)

Cc: (b)(6):(b)(7)(C)

Subject: FW: Border Wall Weekly (22-26 July)

Attachments: Border Wall Construction Photos Week of July 26, 2019.pdf; USBP Border Wall Card S1
072619.pdf

Good morning All,

QIGEAIRIE absence, I am sending out the Border Wall Weekly Activity Report for this week that was sent
to DHS HQ and CBP leadership today. Specific to SDC is highlighted in yellow. In addition, attached are
the Border Wall card and updated photos.

Please let me know if you have any questions or concerns.

Respectfully,

(b)(6):(B)(7)(C)

(b)(6);(b)(7)(C)
(A) Director of Logistics

U.S. Customs & Border Protection
San Diego Sector Border Patrol Headquarters

Mission Readiness Operations Division — Logistics
S (0) (6): (0)(7)(C)

(b)(6);(0)(7)(C)

>
Subject: Border Wall Weekly (22-26 July)

All,

Below is the Border Wall Weekly update that was sent yesterday to DHS HQ and CBP leadership.

Please note that RG mere NOT solicited by USACE yesterday and that is now anticipated fo
Also, as you all are likely aware, the 284 stay has been lifted by the Supreme Court. Details

here: https://apnews.com/5d893d388c254c7fa83a1570112ae90e

Attached are the Border Wall card and updated photos.

Have a great weekend!

Thanks,

(6)(6):(b)(7]

Executive Summary: To date, ~14 miles (18% and ~1.3 miles more than last week) of the FY 18 new and
replacement wall (~76-80 total miles) and ~39.5 miles (99%) of the FY 17 replacement wall (~40 total miles)
have been constructed.



FY 2017 Wall Program

San Diego Primary Replacement Project (~14 miles):

o ~13.1 miles (36 more panels than last week), have been constructed as of July 24. The last panels
are expected to be installed in the next two weeks. The total project is estimated to be approximately
13.2 miles, however, final measurement will be done upon completion. (Photos attached)

RGV Gates (35 gates):

o Package 1 gates 1 [QY@IR] County Construction is on-going a [OIGIENN gates.
Construction completion is estimated for lat QY& (Photos attached)

o Packages 2 & 3 | gates 1 [QJ@IE] County an gates1 [QIWIE Award remains anticipated
for July 31.

=  ROE-S signed to date: 30 of 43 (70%)

= Surveys complete: 32 of 43 (74%)

= Appraisals complete: 0 of 43 (0%)

= Offers-to-Sell Delivered: 0 of 43 (0%)
= Accepted Offers-to-Sell: 0 0f 43 (0%)

FY 2018 Wall Program

Primary Replacemen (b) (7)(E)
o (b) (7)(E) more than last week), have been constructed as of July 24. Construction
completion is estimated fo JJOYSIM- (Photos attached)

o [QXWIR) are under contract. The remainin FRIWIEY have yet to be awarded (b) (5)
|

San Diego Secondary Replacement (~14 miles):

0 ~5.4 miles (0.2 miles more than last week), have been constructed as of July 24. Panel construction
completion for is estimated for January 2020. (Photos attached)

San Dieg [QJE() Primary Replacemen FRIWIE)

o) (b) (7)(E) more than last week), have been constructed as of July 24. Panel construction
completion for is estimate DIS) (Photos attached)

El Centr EOXG@IER Primary Replacemen OGS

o The USACE has been working through real estate challenges arising from poor land ownership
records from previous barrier construction. DOJ is working with the USACE and CBP on obtaining
the necessary private tracts of land. DOJs involvement will allow for real estate clearance to
continue, but the timeline is currently unknown pending the court issuing declarations of
taking. The next panel installatio JJRIWIEY is anticipated to start i RSN

Rio Grande Valley Levee Wall (RG / RGV IOIUWIE)

o RG jgiii USAC (b) (5)
I USACE has agreed on a new approach to clear real estate 2 miles at a time
in an effort to keep the project moving. All Offers-to-Sell have been sent to landowners and are

currently in negotiations.
=  ROE-S signed to date: 34 of 34 (100%)

= Surveys complete: 34 of 34 (100%)
2



=  Appraisals complete: 31 of 31 (100%) (only required for private tracts)
= Offers-to-Sell Delivered: 31 of 31 (100%) (only required for private tracts)

= Some offers have been with land owners for over a month. Project designs are
currently being developed and are not finalized. Many landowners have irrigation or
drainage questions that CBP cannot answer with confidence as the design process is
ongoing. Landowners are hesitant to sign without knowing the final plan for the
property. CBP continues to engage landowners in an effort to incorporate any
landowner concerns into the initial design phase to preclude court action, and move to
offer acceptance in as many cases as possible.

= Accepted Offers-to-Sell: 7 of 31 (23%) (an increase of 1 from last week)

o RG Limited construction continues on the enforcement zone patrol road. CBP met this week to
review the levee seepage mitigation design. IBWC comments are due back July 31. Once the final
design is approved by all stakeholders, and real estate is cleared, levee wall construction will
commence.

= ROE-S signed to date: 19 of 19 (100%)
= Surveys complete: 19 of 19 (100%)

= Appraisals complete: 11 of 16 (69%) (only required for private tracts; an increase of 5 from
last week)

= Offers-to-Sell Delivered: 11 of 16 (69%) (only required for private tracts; an increase of 5
from last week)

= Accepted Offers-to-Sell: 0 of 16 (0%)
e Rio Grande Valley Border Wall System (RGV HOIGIGH i County):

o This project comprises the areas that require additional consultation wit QIEE County elected
officials (as required by the FY 19 appropriation language). USBP has received all proposed
alignments. The proposals are currently undergoing hydraulic analysis and modeling which is now
anticipated to be completed in lat [@JE]t, which will then be reviewed by RGV Sector to identify
any operational gaps. USBP and USACE will then discuss the findings of the analysis with the
cities in an effort to seek a consensus on alignments while meeting operational requirements and
treaty obligations. These meetings are anticipated to occur with the cities in September. It is
anticipated that this may continue past September 30, 2019, which was the deadline established in
the FY'19 appropriation language.

= ROE-S signed to date: 136 of 155 (88%)

=  Surveys complete: 20 of 155 (13%)

= Appraisals complete: 0 of 152 (0%) (only required for private tracts)

= Offers-to-Sell Delivered: 0 of 152 (0%) (only required for private tracts)
= Accepted Offers-to-Sell: 0 of 152 (0%)

FY 2019 Wall Program
e Rio Grande Valley Levee Wall (RGV OIQIE)

o The contract award remains anticipate (b) (5) Construction start is anticipated for
OIS 2ssuming availability of real estate.

= ROE-S signed to date: 81 of 95 (85%)
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= Surveys complete: 88 of 95 (92%)

= Appraisals complete: 6 of 85 (7%) (only required for private tracts; an increase of 5 from
last week)

= Offers-to-Sell Delivered: 6 of 85 (7%) (only required for private tracts; an increase of 5 from
last week)

= Accepted Offers-to-Sell: 0 of 85 (0%)
e Rio Grande Valley Border Wall System (RG (b) (7)(E)

o The Contractor is currently developing the construction schedule and design. Construction start is
anticipated fo OIS

USBP continues to work with the USACE on barrier coating. USBP will apprise leadership of the
potential impacts of the costs in advance of its execution.

This project is U.S. Fish and Wildlife property and is currently real estate cleared. Four private tracts
will require easements for access during construction. The USACE is currently working to obtain

acCcCcCss.

e Rio Grande Valley Border Wall System (Remainin (b) (7)(E)

o The RFP packages for the FY'19 projects RG and RG lare anticipated to advertis [QYS)
and RG [jililliis on track f JE®YEN USACE has changed the acquisition strategy from the pre-
qualified sources list (#3) to the Western MATOC.

O

Real estate numbers have been updated for FY19, however as the alignments are finalized, these are
subject to change.

o e order Wall Systern (b) (7)(E)

This award remains on hold with GAO Protest submitted by four
companies. USACE has submitted the corrective action plan which the GAO appears
to have accepted which should resolve the protest within 30-60 days.

ROE-S signed to date: 23 of 23 (100%)

Surveys complete: 0 of 23 (0%)

Appraisals complete: 0 of 21 (0%) (only required for private tracts)
Offers-to-Sell Delivered: 0 of 21 (0%) (only required for private tracts)

= RG [Border Wall System  [@IGIE)

ROE-S signed to date: 170 of 177 (96%) (an increase of 1 from last week)
ROE-S DTs filed: 4 (pending)

Surveys complete: 0 of 177 (0%)

Appraisals complete: 0 of 174 (0%) (only required for private tracts)
Offers-to-Sell Delivered: 0 of 174 (0%) (only required for private tracts)

- RG [BllBorder Wall System  [DJ@IE]

ROE-S signed to date: 75 of 89 (84%) (an increase of 1 from last week)
Surveys complete: 0 of 89 (0%)
Appraisals complete: 0 of 74 (0%) (only required for private tracts)
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e Offers-to-Sell Delivered: 0 of 74 (0%) (only required for private tracts)
= RG WBorder Wall System [QIGIE)
e ROE-S signed to date: 113 of 145 (78%) (an increase of 8 from last week)
e ROE-S DTs filed: 3 (pending)
e Surveys complete: 16 of 145 (11%)
e Appraisals complete: 0 of 145 (0%) (only required for private tracts)
e Offers-to-Sell Delivered: 0 of 145 (0%) (only required for private tracts)

e Asapproved in late FY 18, USBP will be constructing model enforcement zone at the Border Patrol
Academy in Artesia, New Mexico to execute effective deployment, test and evaluation

activities. Construction will include approximately 300 feet of primary and 300 feet of secondary border

barrier with various toppings at various heights.
o Construction is estimated to start in earl and complete by the end o (b) (5)
Treasury Forfeiture Funds (TFF)
e (CBP continues to plan to be flexible in its execution of the TFF, including planning for the possible

execution o (b) (7)(E)

o USBP is currently scoping the projects 1 and awaiting the hydrology and hydraulic
analysis which is anticipated to be completed in lat FRIE)

o All Treasury Forfeiture Funds have been allocated to the Border Wall program as of July 25 in
the amount of $601M.

Acquisition

e The Eastern MATOC ($5B in capacity) award remains on hold with a GAO Protest submitted by four
companies. USACE has submitted the corrective action pla (b) (5)

|
FY 2020 Wall Program
e No update this week.

We Build the Wall Coordination

e USRBP is developing a checklist to evaluate both past and future border wall construction for donation
acceptance. It is estimated that this checklist will be completed in mid-August for CBP and DHS
leadership approval. USBP will then follow back up with the We Build the Wall organization and
present the checklist at an in person meeting in late August.

DoD Coordination Update
e 284 Counter-Narcotics Funding (approximatel NOIGRIE)

o All of the DoD-assisted projects are now subject to a permanent injunction issued by the Federal
District Court for the Northern District of California on June 28, 2019. The District Court’s
injunction bars the Government from taking any action to construct border barrier using the
funds DoD had identified for the projects in the Yuma, El Paso, El Centro, and Tucson

Sectors. The Government has appealed the District Court’s decision that DoD’s transfer of funds
was impermissible. The Government is also seeking a stay of the injunction pending its appeal of
the District Court’s decision.



Media

o The Supreme Court is anticipated to make a decision by the end of this week on the requested
stay.

o The border wall projects included in DHS’s request for assistance remain high priority areas for
the USBP in order to obtain operational control of the border. Therefore, while the Government
will not be undertaking any construction activity for these projects using DoD funds in light of
the injunction referenced above, CBP will continue its environmental planning efforts to include
the completion of environmental surveys to identify and consider potential impacts to the
proposed border wall project areas in the event these projects proceed under future funding. The
environmental planning efforts for these projects are funded by CBP appropriations.

2808 Military Construction Funding: USBP is awaiting SECDEF’s decision on the use of 10 U.S.C.
§ 2808 funds. SECDEF confirmed by U.S. Senate on July 23.

Fox News “Trump has not built a single mile of new border fence, agency confirms”
https://www.foxnews.com/politics/trump-has-not-built-a-single-mile-of-new-border-fence-agency-
confirms

Townhall “Good News: We’ve Finished 50 Miles of New Border Wall”
https://townhall.com/tipsheet/mattvespa/2019/07/22/good-news-weve-finished-50-miles-of-new-border-
wall-n2550410

Breitbart “Exclusive: Completed Section of Trump’s New Wall Helping Secure Border, Says Agents”
https://www.breitbart.com/border/2019/07/23/exclusive-completed-section-of-trumps-new-wall-
helping-secure-border-say-agents/

We Build the Wall is hosting a three day symposium on the topic of National and Border

Security. Speakers include NBPC President Brandon Judd, Kris Kobach, Brian Kolfage, Steve Bannon,
Tommy Fisher and more. Symposium at the Wall: Cartels, Trafficking and Asylum
https://thewallsymposium.com/

WARNING: This document is FAW-ENFOREEMENT-SENSHHYE and is designated FOR-OFFETAT
TSEONREYTTOTO7. It contains information that may be exempt from public release under the Freedom
of Information Act (5 USC 552). This document is to be controlled, handled, transmitted, distributed, and
disposed of in accordance with Department of Homeland Security policy relating to FOUO information,
and is not to be released to the public or personnel who do not have a valid "need to know'" without prior
approval.



(b) (7)(E)|(b) (7)(E)

Construction of FY17 San Diego PRIMARY Border Wall Replacement project as of July 26, 2019 SR i



b) (7)(E)(0) (7)(E

(b) (7)(E)

WRoad - Site Safety Brief

Construction of FY17 RGV Gates (Package 1) Projects as of July 26, 2019
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b) (7)(E

— Panel Installation

Construction of FY18 San Diego SECONDARY Border Wall Project as of July 26,2019
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b) (7)(E

Construction of ®) (/)(E) >rimary Replacement Border Wall Project as of July 26, 2019



Panel Installation

Panel Installation Panel Installation

b) (7)(E)

Construction oi(

>rimary Replacement Border Wall Project as of July 26, 2019
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FY17 ENACTED BUDGET PROJECTS (To date, ~39.5/40 Miles & 99% Complete)

Project Milestone Milestone Date Status

(0) (7)(E)
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NOTE: Subject to change based upon Acquisition Timelines

Change From Prior Week

30+ Days Slip

o
7
8
a
3

= On Schedule =

Complete

Pending ARB Approval - f Border Wall System in

*Construction Start denotes the start of the contractor’s Period of Pedormance (POP)
Actusl start dates are until Contract is awarded

FOROFF e t=Str=7/26/19

NOTE: Subject to change based upon Acquisition Timelines

FY19 DoD SECTION 284 PROJECTS
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Real Estate
Miles/# of Initial Land Ownership Appraisal/Valuation

o Proyect Land Tracts*** Determination Complete Real Estate Possession
£

" FY18

(b) (7)(E)

Complete

**Construcion Start denotes the start of the contractor’s Period of Performance (POP)
Actual construction start dates are unavailable until Contaact is awarded 7/26/ I 9
***# of tracts may change as we proceed through the Real Estate i Process TUNOTTTOTNC OO OTNCT






